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Core Competencies

Audacious Inner Works Institute LLC is a NYC certified M/WBE and approved NYC Department of Education vendor 

specializing in personal development and staff capacity building. We partner with city agencies, public schools, and 
other institutions to develop staff capacity by employing professional coaching and facilitation to address workplace 
challenges such as unresolved dynamics, misaligned communication, and outdated processes that weaken team 

connection and organization trust. By employing learning-driven processes, we empower organizations to learn how 
to learn, leverage their agency, and achieve mission-aligned transformation.

We leverage decades of expertise from public education, professional coaching, and consulting to partner with our 
clients in a myriad of ways to achieve breakthrough solutions. Our comprehensive suite of services includes cross-
functional team-building, leadership and group coaching, conflict resolution, and curriculum design—each 

customized to harness organizational strengths towards increased productivity and mission delivery.

We exist to be a trusted development partner, collaborating with clients and stakeholders to design, deliver, and 

evaluate powerful learning experiences. Through a custom-tailored approach, we create space for deep insight, 
reflection, and breakthrough solutions that spur proactive, robust workplace environments.

Services

Professional Coaching: 1:1, Group, & Leadership

Professional Facilitation of Meetings, Workshops, & Retreats

DOE Staff Development focused on SEL, Team Building

Team Building Staff Development

Peer-to-Peer Conflict Resolution

Programming for Teen Girls

Wellness Sister Circles

Curriculum Design 

CERTIFICATIONS & CODES

New York City M/WBE  

NYC DOE Vendor

NAICS CODES: 624100 | 

561311 | 541611 | 541612 

541600 | 611430 

NGIP CODES: 91821 | 91841 

91878 | 92416 | 92464 

Past Performance

As an emerging M/WBE small business, we’re building a strong track record of success in partnering with 
organizations to cultivate equity, connection, and transformational growth — for individuals, teams, and whole 

systems.



Department of Education  
Cultural Connections Global/Association for World Travel Exchange, Inc. (AWTE)

Differentiators

One prominent distinguisher is our expertise in facilitating collaborative learning processes that build organizational 
staff capacity. We employ a bold yet warm style of coaching and facilitation to achieve disruption and move teams 

and organizations forward.

We are a powerful development partner, working closely with our clients and key stakeholders to design, 
deliver, and evaluate bespoke professional experiences.
Rather than offer “expert” advice or quick fixes, we facilitate deep learning, cultivate a foundation for 
courageous leadership, and leverage organizational strengths for transformative impact.
Our synergistic background in public education, consulting, and professional coaching uniquely positions us to 
partner with our clients in a myriad of ways–facilitate, coach, teach, mastermind, curate, and design–to achieve 
breakthrough solutions.


